












leading through global uncertainty

In-Company Presentations
The Improving and Sustaining Organization and Workforce Capability 

seminar is available for in-company presentations. 
In-company presentations are a dynamic method to 

educate and align your plant leadership team,  
asset teams and shift teams to industry best practices and  

the latest thinking on process plant performance improvement.

To speak directly with Jack A. Pankoff, Sr. and put this dynamic, 
effective, excellence strategy to work for your company, contact:

	

+1 303 751 0060 • www.proexcinc.com • jpankoff@proexcinc.com

Today’s process industry Executives and Plant Managers must deal with a global 
business environment that is in a constant state of change.  Industry Executives and 
Plant Managers must lead and manage through this global uncertainty.

The Improving and Sustaining Organization and Workforce Capability seminar 
will show you how to strategically lead and manage your plant(s) so you can 
minimize the impact of tough times, and keep improving in order to thrive in the 
upturn and achieve a high level of sustainable productivity.

For Industry Executives
This is your chance to unite all levels of your company in a shared vision for the future. 
We will provide you with a plant performance improvement strategy that can be 
implemented company wide.  This strategic approach to leading and managing plant 
performance improvement initiatives ensures alignment of corporate expectations 
and plant performance.

For Plant Managers
Learn to streamline all of your plant performance improvement initiatives into 
one plant concise strategy. This strategic approach to leading and managing plant 
performance initiatives ensures alignment of plant expectations and functional 
department accountability. 

For Human Resource Managers
You will gain the tools to formulate improvements in your human resource  
policies, practices and procedures, as well as communication with employees and 
their representatives.



 Production Excellence, Inc. is an international management consulting and 
executive development company.  Production Excellence, Inc. provides 

Corporate Executives and Plant Managers with a systems based approach to 
transforming your plant organization, and improving the capability of your workforce.

To learn more about

Management Consulting and Executive Development services, please contact:
Jack A. Pankoff, Sr.
President and CEO
+1 303 751 0060 

3131 S. Vaughn Way, Suite 425, Aurora, CO 80014 USA
FAX: +1 303 751 0050 
www.proexcinc.com

About Production Excellence, inc.

Our Services

Management Consulting  
	� Production Excellence, Inc.’s management consulting  

services include:
	 + Plant Organization and Workforce Capability Assessments
	 + Organization and Workforce Improvement Strategies

Industry SeminarS
	 Production Excellence, Inc.’s industry seminar services include:
	 + Public Seminars
	 + In-Company Seminars

Executive Coaching
	 Production Excellence, Inc.’s executive coaching services include: 
	 + Executive Assessments
	 + Personal Improvement Strategy

Expert Witness
	 Production Excellence, Inc.’s expert witness services include:
	 + Non-Testifying Experts
	 + Trial Testimony Experts

Production Excellence, Inc. offers four (4) categories of services. They are:




